barland Water Util itiesmtruces

FIeetGreen

"g" ulation of 225, DDO and mcludes more
f"'ﬁ than 2,000 miles of combmcd pota-
ble water and sewer main lines, is “going
green.” GWU has implemented an environ-
mentally proactive initiative called Fleet-
Green—a fleet management solution for its
fleet of vehicles, which is valued at more
than $3 million. The initiative serves as the
focal point to educate customers and citizens
about the department’s efforts to support a
cleaner environment while cutting operating
costs, improving fuel conservation, and
reducing vehicle emissions.

WHAT IS FLEETGREEN?

FleetGreen was conceived by GWU in
2005 to promote public awareness and dem-
onstrate the utility’s commitment to a cleaner
environment. The utility chose to become a
leader in the field and demonstrate to others
just what was possible by installing an auto-
mated vehicle location (AVL) system in its
fleet. The system provides the utility with
real-time information regarding the location
of its fleet and also sends an alert when vehi-
cles leave prescribed geographic boundaries
and exceed city-posted speed limits.

WHY FLEETGREEN?

With its FleetGreen initiative, GWU com-
municates the successes it continues to
achieve in reducing fuel use and overall miles
driven annually by its crews. Before tighten-
ing its existing fleet expenditures by using the
vehicle tracking and management tool, GWU
considered costly vehicle replacement pro-
grams that support environmentally friendly
and fuel-efficient hybrids but generally do
not support the commercial fleet application.

The following goals have been estab-
lished for the FleetGreen initiative:

® save money by conserving fuel,

¢ extend crew productivity without hir-
ing additional staff,

* reduce harmful greenhouse gas
emissions,

Crew mambars.'ln the field use an .onboard maobile digital

e implement proactive fleet management
and stay ahead of the regulatory curve,

® reduce toxic air pollution and associ-
ated health impacts, and

e lead by example.

terminal to access the wireless work order and vehicle-
tracking system. :
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